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In Order to have a conducive and productive work environment for all employees, external factors and key players play a role. After a deep and conclusive study of the two case studies, this paper highlights the major decisions faced in the two cases and what I believe are the best courses of action to take in each. 
The Religious Network Group- Case study 1.
The major decision faced in in this case study was whether GenCorp should support the religious network group that was being formed. According to the study, a Christian religious group was being formed and the General manager of GenCorp, Bill Thompson did not know what to do. He consulted several of his colleagues for advice and suggestions on how to handle this new religious groups and each of the consulted person had their own view and opinion some against and others for it. 
Based on the case study, five commentators offer different advice on what GenCorp should do. For instance, Laura Nash believes companies should create conditions that allow people to express their religious convictions productively in their work lives. Other commentators have different vies too. 
 The best course of action according to my analysis of the case study would have been for GenCorp to allow the religious group to start but create policies that govern this type of group. GenCorp should have done its research and understand the goal and objective of the group and whether it aligns with the company policy, but the freedom of religion is an important part of every human being and the company should be in support of it.

The Not So Super Market- Case study 2. 
The major decision faced in this case study was whether Hilltop would give in to the requests that were being presented by its employees’ Union. The request included finding enough workers, upgrading their skills and improve their productivity without giving away the store. According to the union they had observed the immense rate at which employees were dissatisfied with the human resource working conditions at Hilltop. 
In their memo it was evident that even experienced and long serving employees at Hilltop were losing the grit of remining as loyal employees of the company. Hilltop was performing its best in sales and revenue growth, but employee retainment was slowly deteriorating.
Some of the Union recommendations include creation of trainee management track for promotion of internal employees, provision of some kind of privileged assistance to part-time employees in order to retain them longer, introduction of a pay for performance system, better the state of health benefits and introduce more paid time off.
As per my analysis, the best course of action would have been to not give in entirely to the requests of the Union but to incorporate the presented recommendations into the Human resource plan of Hilltop. One of the best recommendations to incorporate in their system is the betterment health benefit as good health is a basic need and healthy employees would mean more productivity. 
In conclusion, it is evident from the two case studies that both external and internal pressures play a big role in the success or failure of a company. Employees are an important part of a company and their well being in all aspects should be highly regarded in all company policies.
